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paY-aS-YOU-LiVE (paYL) 
DEFiNiTiON 

paYL Lifestyle n: Consumers are no longer confined to owning 
goods and services. Instead, the Pay-As-You-Live lifestyle enables 
consumers to easily access a better and more affordable lifestyle 
by hiring and/or sharing goods and services on a temporary basis, 
rather than buying and owning outright. 

These models enable us to access goods and services as and when 
we need them; consumers are no longer bound to the chains of 
ownership. Whether it’s a car by the hour, a dress by the day, or a 
pram for a month, the ‘hiring and sharing’ of goods and services 
makes much more sense than outright ownership.
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UK cONSUMErS arE SaVViEr ThaN 
EVEr. agaiNST a bacKDrOp OF 
cONTiNUiNg EcONOMic prESSUrES 
aND ThE riSiNg cOST OF LiViNg, 
ThEir pUrchaSiNg paTTErNS SEEK 
OUT bOTh cONVENiENcE aND cOST-
EFFEcTiVENESS. ThEY waNT TO 
accESS ThE LiFESTYLE OF ThEir 
chOicE, bUT wiThOUT ThE hEFTY 
pricE Tag. aND ENjOY gOODS aND 
SErVicES wiThOUT ThE bUrDEN aND 
cOST OF OwNErShip.

This report, “pay-as-You-Live 2013: how the UK Sharing 
Economy puts Money in Your pocket” investigates how 
much consumers can tangibly save through participation in 
the growing ‘pay-as-you-live’ economy, where hiring and 
sharing are seen as smart alternatives to the traditional 
ownership model. The results were staggering. Based on 
our research, Britons could save £12.4 billion a year, based 
on an average consumer pocketing £531.10 annually. The 
pay-as-you-live lifestyle has now been adopted by more 
people and in more ways than we could have ever imagined, 
and there are some key driving forces underpinning this 
evolving consumer mindset. 

When we embarked on our Pay-As-You-Live research for 
the first time, we were inspired by a ‘PAYL Generation’ 
who were starting to embrace a shared hire model when 
accessing goods and services; ultimately turning the 
traditional ownership model on its head. As the UK’s 
largest pay-as-you-drive car club, Zipcar has pioneered 
this new consumer consumption model and we see first-
hand how our members benefit from the convenience, 
cost-effectiveness, reliability and simplicity of what we 
offer – ‘a car in your pocket’ ready whenever you are – 
without any of the burden of ownership. We could see the 
opportunity for continued growth in this ‘sharing economy’ 
and the potential for it to become a part of everyday life for 
mainstream consumers. This year, we were excited to learn 
just how widespread this model is becoming, and to see the 
tangible financial benefits of participating in the pay-as-
you-live lifestyle.

iNTrODUcTiON

“ThE paY-aS-
YOU-LiVE 

EcONOMY haS 
EMpOwErED 
cUSTOMErS 

TO TaKE
cONTrOL OF ThE 

caSh iN ThEir 
pOcKETS”

MarK waLKEr,  
gENEraL MaNagEr, Zipcar UK
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cONVENiENcE rULES 
Technology continues to enable every aspect of our 
lives, and allows us the freedom to connect, share and 
collaborate whenever we want to. Mobile advances in 
particular, are proving to be a huge boon to the convenience 
of the shared hire model – for example, Zipcar’s mobile app 
puts our extensive network of cars and vans in the palm of 
your hand, allowing you to book vehicles on the go, making 
it the ultimate travel companion.

Technology is making the pay-as-you-live economy 
convenient and accessible by all, with consumers able 
to benefit from self-service models for doing everything 
from booking a car for an hour, to renting a dress for a 
special night out, or even doing a house swap when going 
on holiday. With 83% of British households now having 
Internet access and 53% of people using a mobile device 
daily to access the Internet on the go1, the opportunity to 
consume goods and services in a more empowering and 
flexible way is at our fingertips.

SaViNg MONEY bY ShUNNiNg 
TraDiTiONaL OwNErShip MODELS 
With the effects of the economic tailspin still being felt 
every day in the UK, consumers are less likely to fritter 
away hard-earned money on owning ‘nice to have’ or luxury 
items, when they could instead access and enjoy those 
same items by renting or sharing, without the overheads of 
full ownership. UK consumers are undoubtedly becoming 
more financially responsible, with our research showing 
that two thirds now take more time before making big 
financial decisions. We’ve seen this same financial savvy 
from our own Zipcar members, where they want access 
to a car and the freedom it can provide, but don’t want to 
fork out for insurance, road tax, maintenance and other 
running costs from their hard earned wages. We give them 
the convenience and flexibility to access a car or van 24/7 
without the hassle of ownership, which frees up money 
for other areas of their lives. In fact, many responsible 
consumers, including families, are using money saved from 
hiring or sharing goods and services, in order to help offset 
other areas of financial pressure, such as rising food and 
fuel bills.

1 Statistical Bulletin: Internet Access – Household and Individuals,  
8th August 2013

The most inspiring take-away from 
this year’s report however, is the mainstream appetite 
for participating in the pay-as-you-live economy. It has 
empowered consumers to take control of the cash in their 
pockets. With more people now sharing and hiring than 
ever before, and that trend set to continue, it’s clear the 
pay-as-you-live economy is here to stay. 

I hope you enjoy reading this report and discovering how the 
pay-as-you-live lifestyle has evolved over the past year. At 
Zipcar, we are committed to helping our members embrace 
the simplicity and ease of a shared ownership model, 
enabling them to enjoy the freedom of a car without the 
burden of ownership.

 
Mark  Walker,  
General Manager, 
Zipcar UK
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Zipcar’S 2013 rEpOrT,  
‘paY-aS-YOU-LiVE: hOw ThE UK 

ShariNg EcONOMY pUTS MONEY iN 
YOUr pOcKET’, waS cOMMiSSiONED bY 
Zipcar iN cONjUNcTiON wiTh YOUgOV. 

ThiS iS ThE SEcOND YEar ThaT ThiS 
rESEarch haS bEEN carriED OUT, 

TO ExpLOrE aTTiTUDES TO hiriNg 
aND ShariNg acrOSS ThE UK. wiTh 
a FOcUS ON hOw ThE SharED hirE 

OwNErShip MODEL haS EVOLVED OVEr 
ThE LaST YEar, iT iNVESTigaTES hOw 

UK cONSUMErS arE aDOpTiNg a  
paY-aS-YOU-LiVE LiFESTYLE. 

ThE FOLLOwiNg prOViDES a  
SNapShOT OF ThE KEY FiNDiNgS  

FrOM ThE rESEarch.  

paY-aS-YOU-LiVE iN ThE UK: 
2013 rESEarch FiNDiNgS 
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rESEarch FiNDiNgS

£12.4 
biLLiON
is the amount that 
cash-savvy Britons 
could pocket by 
shunning traditional 
ownership of goods 
and services and 
instead embracing 
a pay-as-you-live 
lifestyle*

hOw ThE paY-aS-YOU-LiVE LiFESTYLE iS 
SaViNg UK cONSUMErS MONEY 

SAVINGS 
pEr pErSON
Nearly half of respondents (47%)  
now rent and/or share goods  
and services, generating  
a mean saving of

£531.10
pEr pErSON

capiTaL 
cOLLabOraTiON
Londoners are savvy users of the sharing 
economy with 45% hiring and/or sharing. 
They also earn a national high of £549 
per person on average from renting out 
or sharing their own items (e.g. spare 
storage space)

“Hiring instead of buying can 
save money, and with cars, this 
means you’ll never have to worry 
about depreciation, costly repairs 
or getting through an MOT,” said 
consumer expert Sue Hayward. 
“In the current economic climate, 
people need ways to save that 
offer value for money, and 
alternatives to ownership can 
offer flexibility, freedom and 
choice. Hiring something you may 
only need occasionally, like a car, 
can make more financial sense 
than buying outright.”

SUE haYwarD,  
iNDEpENDENT pErSONaL 

FiNaNcE ExpErT

* The £12.4 billion saving calculations are based upon our findings of a) 47% of 18 plus year olds who said yes to “have you ever rented or hired 
anything?”, and b) the mean calculation for how much money respondents estimated they had saved from renting/hiring/sharing. Population data 
is taken from the Office of National Statistics 2011 for the UK; estimated population by year of age; which showed that there were 49,738,451 adults 
aged over 18 years in the UK population.
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bENEFiTS OF ShariNg/rENTiNg

TOp iTEMS TO rENT/SharE

C
ars 51%

Holiday h
om

es 36%

D
IY equipment 29% 

£3,162

cOST bENEFiTS OF 
paY-aS-YOU-LiVE 
The typical Zipcar member saves just over 
£3,000 per year, compared to owning their 
own vehicle (Zipcar data)
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The main benefits of the  
pay-as-you-live lifestyle are:

TiME SpENT
MaKiNg FiNaNciaL
DEciSiONS 
Britons are becoming more financially 
responsible, with two thirds now taking 
more time before making financial 
decisions, compared to before  
the recession
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aTTiTUDES TOwarDS paY-aS-YOU-LiVE

gENDEr
DiFFErENcES
More men than women use the renting/ 
sharing economy (51% men vs. 44% women)

SaVE TOgEThEr, 
EarN TOgEThEr 
Families are the group most likely to  
save and earn money from sharing  
and renting items

MEN arE MOrE LiKELY TO USE  
a paY-aS-YOU-LiVE apprOach iN 

OrDEr TO UpgraDE Or chaNgE ThE 
STYLE OF a rENTED/SharED iTEM, 

SUch aS a MObiLE phONE  
(13% MEN VS. 7% wOMEN)

51% 44%
cONVENiENcE
47% rent or share items because it is more 
convenient and fits with their lifestyle
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TEchNOLOgY  
aND ShariNg 

32%
believe advances in technology is a  
key factor in their involvement in the  
pay-as-you-live economy

Approx.

All figures unless otherwise stated are from YouGov. Total sample size was 2068 of UK adults aged 18 plus. Fieldwork was undertaken between 
9 October 2013 and 11 October 2013. The survey was conducted online. The figures have been weighted and are representative of all UK adults 
(aged 18 plus).

60
MObiLE

of Zipcar reservation 
activity takes place via  

mobile devices  (Zipcar data)

%

ShariNg ThE

bUZZ
Word of mouth is the most popular way 
(26%) for people to become involved in the 
pay-as-you-live economy; followed by online 
awareness (21%) and newspapers (13%)
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crOYDON cOUNciL –  
KEEpiNg ThE bOrOUgh MOViNg 
In 2011, Croydon Council launched an employee transport 
review in order to implement a more cost effective and 
sustainable solution. A need to reduce costs and ease parking 
pressures combined with the council’s determination to align 
itself with a progressive green agenda.

In 2013, Croydon Council announced a partnership with 
Zipcar, following a pilot scheme which in one year; cut 
car travel costs by 42% from £1.3m to £756,000, reduced 
employee car users by half (52%), reduced employee business 
miles from 1.1m to 642,000, and reduced employee CO2 
emissions by more than a third (36%). The sharing continues 
above and beyond council employees, as outside of working 
hours (8-6pm Mon-Fri), the additional 23 Zipcar vehicles 
are made available to Zipcar members across the Borough, 
expanding local transport options.

Aside from the sustainability and general transport  
benefits, the Zipcar partnership has saved Croydon Council 
over £500,000.

ShariNg iN ThE cOMMUNiTY 
Alston Moor in Cumbria is both the highest market town in 
England, as well as one of the most remote. As a result, its 
population of 2,500 people used to have little option when 
it came to Internet providers, and conventional high-speed 
broadband was not one of them.

Alston Moor set the trend in DIY broadband with an innovative 
and unique “fibre to the farm” project. Residents established 
the country’s first co-operative broadband service, and 
Cybermoor has now installed fibre optic cables, enabling it 
to deliver high speed broadband to just over a third of the 
population. Broadband services range from as little as £8 per 
month. As a social enterprise, all excess revenue is reinvested 
in infrastructure.

Alston Moor has bridged the “digital divide” and is proof of the 
opportunities broadband brings. Social enterprises in Alston 
Moor now employ 50 people and enjoy a combined turnover of 
£1m, an achievement that saw it named the ‘Social Enterprise 
Town of the Year’ in 2012.

caSE STUDiES
bUSiNESSES aND iNDiViDUaLS 
EMbraciNg a paYL LiFESTYLE iN ThE UK

aS ThE ShariNg EcONOMY bEcOMES MOrE MaiNSTrEaM, bUSiNESSES aND 
iNDiViDUaLS aLiKE arE bENEFiTiNg FrOM a paY-aS-YOU-LiVE LiFESTYLE. ThE 
FOLLOwiNg ExaMpLES prOViDE iNSpiraTiON TO SharE aND SaVE MONEY.

aLSTON MOOr 

crOYDON cOUNciL 
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LiViNg ThE paYL LiFESTYLE  
aS a LONDON MUM
Antoinette, 36, lives and works in London with her husband 
and two kids. She is a self-confessed sharing fan.

As a Career Coach, Antoinette lives and breathes sharing 
as a way of life, as it simplifies her life, saves her time and 
allows her to get the best price for everything she buys. She 
and her husband have ditched their family car and are now 
a member of their local car club, Zipcar, and as a result 
have saved money on insurance and maintenance costs to 
the tune of over £2,000 a year. 

Her tight hold on the family purse strings has motivated 
her to do childcare swaps with her neighbour saving her 
a staggering £3,000 per year. She and her neighbours and 
friends regularly swap clothes and baby equipment saving 
over £1,500. Shopping around for the best household 
essential multi-buy deals also brings financial savings with 
over £200 saved on washing powders, shower gels and 
other household basics. 

Overall, sharing leaves Antoinette and her family better off 
to the value of over £5,500 per year. 

UK’S SaVViEST SharEr

Benita Matofska, 46,  
is Chief Sharer  
and CEO at 
compareandshare.com,  
the world’s first comparison 
marketplace of the sharing 
economy. She lives in 
Brighton with her husband, 
their two children, and  
their dog.

As the title and her business 
would suggest, Benita takes 
sharing to a whole new level. 
Through a pre-arranged 

monthly clothes swap such as My Swish in Brighton or one 
that Benita organises at home, she will walk away with 
at least £500 worth of vintage clothing, choosing to share 
the lifecycle of a product rather than buy new. She slashes 
the costs of regular family holidays by house swapping, or 
renting from like-minded sharers via Love Home Swap, 
Homexchange.com, Home Away, Wimdu and Airbnb. 
Finally, Benita shares or swaps children’s toys, power tools, 
books, food and even her dog with friends and neighbours, 
and saves around £5,000 per year by sharing childcare 
duties with a group of savvy working mums.

A self-proclaimed “extreme sharer”, Benita’s sharing 
lifestyle leaves her £20,000 better off every year.

caSE STUDiES

aNTOiNETTE pETErS-aDENLE 

bENiTa 
MaTOFSKa
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ZipcarUK facebook.com/ZipcarUK 

Zipcar is the world’s largest pay-as-you-drive car club with more than 
850,000 members and more than 10,000 vehicles in urban areas across 
the United Kingdom, United States, Canada, Spain and Austria

whaT iS Zipcar?
3  Zipcar is the world’s largest pay-as-you-drive car club 

with over 850,000 members and more than 10,000 vehicles 
in urban areas across the United Kingdom, United States, 
Canada, Spain and Austria

3  With a fleet of over 1,500 vehicles in the UK, Zipcar 
operates in London, Bristol, Cambridge and Oxford as 
well as having local authority partnerships in Kent and 
Surrey

3  London is the largest Zipcar network in the UK, with a 
wide variety of vehicles across many London boroughs 

3  Zipcar is part of a smarter transport system, 
complementing public transport and reducing congestion 
by taking cars off the road

3  Zipcar is car ownership in the 21st century – cheap, less 
hassle and good for the environment

3  The Zipcar model encourages positive collaboration and 
a sense of community – the success of the business is 
based on this

3  Zipcar offers members a dozen models in the UK, 
including: VW Polos, Golfs, Tourans, the Audi A3 and vans

3  The Zipcar mobile app for iPhone and Android makes 
booking a car easy: Find and reserve Zipcars in minutes. 
You can even honk the horn to locate your car and unlock 
the doors

3  Annual membership costs £59.50 and rates start at just 
£5 per hour

3  With Zipcar there are no fixed costs: Zipcar takes care of 
insurance, road tax, maintenance, roadside assistance 
and the congestion charge in London. All reservations 
include 40 miles of fuel per day

TOp Zipcar FacTS
3  4.6 million Londoners are within a 10 min walk of a Zipcar

3  Did you know, there are 10 times more Zipcar locations 
than there are Starbucks in London?

3  The typical Zipcar member saves £3,162 per year, or £264 
per month compared to owning their own vehicle

3  Car clubs are leading to a reduction in the number of cars 
on the road: 

  > 33 per cent of members have reduced the number of 
       vehicles in their house since joining 

  > 26 per cent of members report that they have 
        deferred the planned purchase of a car

3  67 per cent of members are less likely to purchase a car in 
the next few years

3  Car club members drive significantly less than the 
average London license holder

3  They are also high consumers of sustainable modes  
of transport: 

  > 70 per cent use a bus at least once a week 

  > 33 per cent cycle at least once a week

3  Car club vehicles emit 20 per cent less CO2 per km than 
average vehicles

Zipcar 
MEDia FacTShEET



hOw DOES iT wOrK?
join
Open an account in minutes 
with our dedicated team. 

reserve
Reserve a vehicle for an hour, day or week 
online, by phone or via our free apps.

unlock
Collect & drop-off 24/7, just swipe your 
Zipcard or unlock with your mobile.

drive
With fuel, insurance and the Congestion 
Charge in London, all covered.


